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Gain the Insight to Improve Quality, Efficiency and Performance

Healthcare executives are faced with increasing pressures to improve performance and cut costs while dealing with
complex decisions on governance, risk and compliance issues. To make better-informed decisions that will drive improved
clinical care and operational efficiency, healthcare providers need an integrated view of data from multiple sources —
simply and rapidly.

Zanett Healthcare and Business Analytics enables healthcare SOLUTION OVERVIEW

providers to gain a single view of the organizational data and the
insights necessary to ultimately improve quality of care, cost
efficiency and overall enterprise performance.

Developed  specifically for  healthcare
providers, Zanett Healthcare and Business
Analyticsintegratesaprovendatawarehousing
platform with pre-built analytics solutions, for
optimized decision-making and efficiency:

Benefits of Analytics Solutions
» Provides a comprehensive view of the

Timer Actionable Information clinical and operational information to all
’ levels of management and staff

Zanett Healthcare and Business Analytics transforms data across

the executive, clinical, research, and operations functions into > Reduces risk

actionable information through our robust analytics features. This » Lowers costs of development
enables organizations to much more quickly gather critical data,
and then analyze it, obtain insights from it, and operationalize it for
higher efficiencies across the enterprise.

Increases and accelerates return on
investment

Advanced Data Warehousing

Designed specifically for healthcare providers, Zanett Healthcare and Business Analytics enable organizations to gather
data from various internal and external sources—such as electronic health records, clinical departmental systems, patient
accounting—into a single repository, which eliminates disparate “silos” of information. As an Oracle Platinum Partner and
Microsoft Certified Gold Partner, we leverage leading technologies that deliver the most value to your organization.

Standardized Formats and Flexible Reporting Tools

Information from our solution is delivered in standardized, automated formats, so organizations can more easily prioritize
and streamline their data analysis efforts. Out-of-the box reports can be used forimmediate data aggregation, and flexible,
Web-based reporting tools can be used to build custom analytics — reducing time-to-implementation and lowering costs
of development.

Fast-Track Option

Zanett Healthcare and Business Analytics can be quickly implemented as a first release of a business intelligence solution.
Leveraging a proven fast-track methodology with proven healthcare data models can result in a quicker time-to value,
increased ROI, and a higher degree of assurance that the first phase implementation will be a solid foundation for the
future.
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Data Model

Zanett Healthcare and Business Analytics is built upon a comprehensive and integrated data model specifically for
healthcare providers, allowing you to track such key performance indicators as:

> Activity — Census, Beds, Encounters (Admissions, Visits, Discharges)
Financials — Revenue, Costs, Profit

Medical Staff — Utilization, Quality, Charts

Human Resources — Employees, Benefits, Utilization

Patient Care — Clinical Indicators, Patient Support, Serviced, Patient Safety
Payors — Profiles, Utilization, Performance

Quality — Key Indicators, Measures, Survey Results
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Markets — Markets, Employers, Legal Issues

Ad-Hoc Reports

Through Zanett Healthcare and Business Analytics, a healthcare organization can implement ad-hoc reporting quickly
and easily without increased development costs. Ad-hoc reporting includes:

> Key Performance Indicators for Patient Billing

Budget Reports by Healthcare Organization, Account, and Business Unit
Financial Reports for Business Units by Organization Detail

Trends — Payor Mix for Claims

Trends — Clinical Encounters

Trends on Employee Status by Organization and Business Unit

Trends on Key Performance for Physician Status

Trends on Capital Projects Costs by Project, Organization and Business unit

Trends on Patient Activity in Hospitals and Clinics
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Trends on Physician Quality Outcomes

Getting Started

To get started with the Zanett Healthcare and Business Analytics, we are pleased to offer you a complimentary Healthcare
Analytics Workshop. During this half-day workshop, we review the current use and sources of your data, major processes,
opportunity and pain areas, and short- and long-term needs. By determining the current state vs. desired state, we can
then help you outline an improvement plan for the future from a healthcare information technology “best practices”
approach.
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