B Zzahett EMR/CPOE Deployment

HEALTHCARE

Results-Oriented Implementation Planning

Implementing an Electronic Medical Records (EMR) or Computerized Provider Order Entry (CPOE) system takes careful
planning and extensive experience in workflow analysis, process redesign, system implementation, quality assurance
and clinical adoption. Zanett Healthcare partners with you to deliver a quality EMR or CPOE system to your clinicians and
patients, positioning your organization for success through a detailed and results-oriented implementation plan.

Our implementation services focus on awareness of business SOLUTION OVERV'EW

priorities, effective business communications, business value-based IT

investment decisions, architectural innovation, effective governance Zanett Healthcare delivers comprehensive
processes and business value delivery. EMR and CPOE solutions through a detailed
and results-oriented implementation plan,
H : which provides:
Comprehensive Solutions P

Zanett Healthcare leverages a comprehensive and proven > Reduced operating costs

implementation methodology to successfully implement your » Improved speed and quality of service
EMR or CPOE solution. Our multi-disciplinary team of healthcare
functional and technology professionals collaborate with your senior
management, sponsors, and program leadership teams to help them
make the right choices, at the right time, and at the right cost.

» Increased alignment between IT and the
business

» Added value to the mission critical EMR/
CPOE projects
We possess the professional attributes required in an ideal

. ] » Demonstrated regulatory compliance
implementation partner:

> Real Enterprise Value™: Ability to achieve operational improvements, lower cost and enhanced quality
> Project Management: Proven approach that ensures all project phases and deliverables are completed in a timely
and complete manner, and proper implementation of your future technology architecture

» Objectivity: Platform and application agnostic. Our resources have experience with all market-leading software
products

» Thought Leadership: Local knowledge, experienced professionals, and deep regulatory and healthcare industry
knowledge

» Balanced Approach: Employment of change and risk management

v

Knowledge Transfer: Demonstrated ability to partner with our clients to achieve maximum knowledge transfer

» Project Recovery: The ability to recover a project that has experienced an adverse event that has impacted the
defined scope, the core technology, or a gap in resources

Getting Started

Attend one of our complimentary, half-day workshops to get started. During these workshops, we review your current
organizational structure, major processes, opportunity and pain areas, and short- and long-term needs. By determining
the current state vs. desired state, we can then help you outline an improvement plan for the future from a healthcare
“best practices” approach.

Complimentary CPOE/EMR Implementation Workshop

Leverage our complimentary CPOE/EMR Implementation Workshop to get started with your detailed, results-
oriented EMR/CPOE implementation plan.

Complimentary Project Recovery Workshop

Has your current EMR or CPOE project run into major obstacles? Leverage our complimentary Project Recovery
Workshop to restart your project and get back on the road to success.

Learn more at healthcare.zanett.com



