B ZanEtt Gain Rapid Time-to-Value with

HEALTHCARE Enterprise Resource Planning

To operate efficiently and within the confines of industry regulations, healthcare organizations must
monitor their enterprise, optimize existing systems, and innovate with the latest technologies. With the
right solutions, you can effectively track information, monitor performance, and manage costs.

Zanett Healthcare combines deep industry, business, finance, accounting experience with technical and
functional knowledge to offer solutions that enable you to better manage costly business functions,
including human capital management, materials management, financial management, and more.

Human Capital Management & Talent Management

From shortages in skilled labor to the balancing the needs of a multigenerational workforce to contract
labor premiums, Zanett Healthcare understands the challenges that face healthcare providers. Our
integrated talent management solutions cover every aspect of the HCM lifecycle and help to enable
you to focus on what matters most — delivering exceptional care. Our healthcare professionals view
technology as an enabler and seek to find ways to leverage your investment, reduce cost and improve
productivity.

Materials Management

Making sure the right supplies are available at the point of care at the right time is critical for el
ensuring efficiency and a high quality of care. Many providers have a fragmented supplier network Z\f“@ﬁ/‘

that requires the negotiation and maintenance of numerous supplier contracts often with complex
pricing arrangements. This makes it difficult to find and execute on cost savings opportunities. Zanett
Healthcare’s integrated Supply Chain Management solutions deliver value by enabling you to improve
control and efficiency, reduce waste and cut costs.

Finance and Grants

In today’s healthcare market, organizations, whether public companies or not-for-profit are
increasingly challenged to improve the relevance, reliability, and transparency of their management
and external/regulatory reporting. Zanett Healthcare partners with CFOs and financial managers to
supportthe economicdrivers that are critical to business success. In these challenging economic times,
financial leaders need ready access to the right data to make informed judgments. Zanett Healthcare’s
experience goes well beyond implementing core ERP financials. We excel in helping financial leaders
think beyond the confines of a system to solve problems and take a proactive stance.

Business Analytics

Zanett Healthcare helps our clients access the information they need to make sound decisions.
From timely and accurate reports and dashboards to real-timing monitoring key performance
indicators (KPIs) and collaboration with teams and partners, we implement fully integrated platforms,
infrastructure and applications that leading organizations rely on to power data-driven decisions.
Zanett supports proven technologies that power Business Analytics through our partnerships with
Oracle and Microsoft.
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