
Drive Efficiencies, Manage Risk and Enjoy Sustainable Growth 
Zanett Healthcare delivers comprehensive, integrated best practices for managing core accounting processes, budgets, 
assets, projects, contributors, grants and compliance. It puts you in control of your financial operations to help you 
contain costs and manage revenues. 

Finance & Grants Solutions 
Zanett’s integrated Financial Management solutions deliver 
value by enabling your organization to:

Learn more at healthcare.zanett.com>

Analyze Your Operations
Leverage performance management solutions to help you 
monitor your overall success. Get an in-depth look at your 
patients, employees, and business processes. Analyze 
payer profitability by revenue mix, care components, 
patient or case, direct costs, and activity costs. Evaluate 
your patient base to gain an understanding of patient 
behavior, patient profitability, and revenue patterns.

Align Project Funding with Goals
Create and maintain accurate budgets, forecasts, and 
financial plans. Leverage extensive analytic and reporting 
capabilities that helps you manage resources such as 
budgets, labor, materials, and time.

Evaluate Activities by Cost
Evaluate operations by patient volumes, procedures, 
care sites, and other factors that drive cost and spending. 
Maintain, monitor, and analyze your strategic and financial 
objectives to determine where you are generating the 
most revenue. 

Get Instant Access to Financial Performance
Predict, measure, and manage your business more 
effectively by tracking the key performance areas of 
your healthcare organization such as patient satisfaction 
and time-to-admit. Communicate your progress towards 
achieving your organization’s goals. 

Manage Grants and Contributors
Coordinate the grant process more intelligently using 
real-time data from your supply chain and human capital 
systems. Leverage an integrated solution for the full life 
cycle of sponsored research, including proposal generation, 
transitioning proposals into awards, award tracking, 
facilities and administration processing, bill generation, 
compliance and flexible financial reporting.

Ensure Compliance
Leverage our compliance tools and approaches to help 
your organization maintain compliance in the increasingly 
stringent legal and regulatory healthcare environment. 
Manage financial and organizational risks of non-
compliance with continuous auditing and compliance 
processes and controls. 

Getting Started
To get started on the path towards streamlined finance and grants processes, we are pleased to offer you a complimentary 
Finance and Grants Optimization Workshop. During this half-day workshop, we review your current finance systems, 
major processes, opportunity and pain areas, and short- and long-term needs. By determining the current state vs. desired 
state, we can then help you outline an improvement plan for the future from a healthcare “best practices” approach.

Finance & Grants

Zanett Healthcare offers comprehensive 
Finance and Grants solutions that enable your 
organization to:

u	Analyze your operations through 
performance management solutions

u	Effectively manage budgets, labor, 
materials and time

u	Maintain, monitor and analyze your 
strategic financial objectives

u	Better coordinate and analyze the grant 
process

SOLUTION OVERVIEW


