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HEALTHCARE

Materials Management/

Supply Chain Management

Improve Control and Efficiency, Reduce Waste and Cut Costs

Making sure the right supplies are available at the point of care at
the right time is critical for ensuring efficiency and a high quality
of care. Many providers have a fragmented supplier network that
requires the negotiation and maintenance of numerous supplier
contracts often with complex pricing arrangements. This makes it

difficult to find and execute on cost savings opportunities.

SOLUTION OVERVIEW

Zanett Healthcare offers comprehensive
Materials Management/Supply Chain
Management solutions that enable your
organization to:

» Improve control and efficiency within your
supplier networks

Zanett Healthcare offers comprehensive Materials Management

and Supply Chain Management to help your organization address
these challenges, and improve control and efficiencies within your

supplier networks.

Materials Management/Supply Chain

Management Solutions

» Reduce waste
» |dentify opportunities to cut costs
» Maximize your buying power

» Manage materials, monitor inventory
levels and track usage

Zanett Healthcare’s integrated Materials Management/Supply Chain Management solutions deliver value by enabling

your organization to:

Connect to Suppliers
Connect to your suppliers in real time so you can manage
all categories of spending for goods and services—and
dramatically improve supplier performance. Control your
supplier relationships to reduce costs, improve efficiency,
and improve performance.

Control Procurement

Maximize your buying power by using a single interface for
thousands of users to manage goods and services. You can
request products and services within preset limits and get
real-time access to item availability and pricing—without
calling the purchasing department.

Monitor Inventory Levels

Manage and maintain inventory levels across the
organization, locations and business units and support a
shared service or distributed business model.

Getting Started

Track Materials Usage
Get a real-time picture of patient supply expenses with
online access to past history of item purchases for supplies
and services. Break down purchase history by organization,
department, inventory location, or product category for
detailed spending analysis.

Establish Commitment Control

Automatically generate notification to managers when
budgets come within predetermined limits. Control
spending by department, product category, account
category, or whichever combination you choose.

Make Information Accessible

Leverage enterprise portal solutions that connect you and
your business partners with supply processes, reports,
and a consolidated view of materials management
transactions.

To get started on the path towards improved control and efficiency, we are pleased to offer you a complimentary
Materials Management/Supply Chain Management Optimization Workshop. During this half-day workshop, we review
your current supply chain systems, major processes, opportunity and pain areas, and short- and long-term needs. By
determining the current state vs. desired state, we can then help you outline an improvement plan for the future from a
healthcare “best practices” approach.
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